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Kinh giii : - ty ban Ch'ing khoin Nha nu& 
- So.  Giao dich Cluing khoin Ha N§i 

I. Ten Cong ty: Cong ty co phAn Tu van dAu to ma va cong nghiep — Vinacomin 

2. Ma chirng khodn: TVM 

3. Dia chi try so. chinh: So 565 duomg Nguyjn Trai, phuong Thanh Xuan Nam, 
quart Thanh Xuan, Thanh phi HA Nii 

4. Dien thoai: 024.38 544 252 	Fax: 024. 38 543 164 

5. Nguai thtic hien cong hi thong tin: Ong Phdng Dirc Throng — Ke town twang 

6. Nei dung thong tin cong bi: Nghi quy6t MN ding quan tri so 03.21NQ-
VIMCC ngay-1 thing nam 2021 

7. Nei dung chi tiet dugs dang tai ten Website cda Cong ty tai dia chi: 

http://vimcc.vn/ 

8. Cong ty xin cam ket cac thong tin ding bo tren day IA dung ski that va hoan 
town chiu trach nhiem truck phap luat ye not dung cac thong tin da o5ng bo. 
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TAP DOAN CONG NGHIP 	CONG HOA XA HQI CHU NGHIA VItT NAM 
THAN - KHOANG SAN VIET NAM 	 D'Oc 14p - Ty. do - Hph phac 

CONG TY CO PHAN TU'VAN DAU TU'MO 
VA CONG NGHICP-VIINACOMIN 

: 03.21/NQ-VIMCC 	 Ha Ar0i, ngay 31 thong 3 nam 2021 

NGHI QUYET 
HQI BONG QUAN TRI 

CONG TY CO PHAN TU' VAN DAU TU.  MO  VA CONG NG114P-VINACOMIN 

Ngay 31 thong 3 nom 2021, tai try soy Cong ty co phan Tu van dau to mo va cong 
nghiep - Vinacomin (sau day g9i la Cong ty), so 565 du6ng Nguyen Teal, phlremg Thanh 
Xuan Nam, qu4n' Thanh Xuan, Ha NOi, HOi dung quan tri (HDQT) Cong ty da hop cluai 
sir chu tri cua Ong Nguyen Tr9ng Wing - Chu tich HDQT de ban ve mot so not dung cong 
viec trong Cong ty. 

Tham gia h9p gom cac Ong: 

- Nguy6n Tr9ng Hung 	Chu tich HDQT 

- Le Van Dun 	 'Thanh vien HDQT 

- Le Viet Phuong 	'Thanh vien HDQT 

I. NOi dung: 

1. Thong qua ket qua SXKD nam 2020 va ket qua SXKD q4 I nam 2021; 

2. Thong qua ye viec thkrc hien lay quyen guy& dinh giao dich mua, ban tai san nam 
2020 va uy quyen nam 2021; 

3. Thong qua guy& than quSi lucmg thkrc hien nam 2020; 

4. Thong qua ve viec to chirc Dai hoi dOng co &Ong thuong nien nam 2021 Cong ty 
c8 phan Tu van dau to mo va ding nghiep - Vinacomin. 

Quyet nghi: 

1. Thong qua ket qui SXKD nam 2020 vi ket qui SXKD quS,  I nam 2021. 

Can dr to trinh so 84TITr-VIMCC ngay 30/3/2020 cua Giam dOc Cong ty v'e viec 
thong qua ket qua SXKD nam 2020 va ket qua SXKD q4 I nam 20201 

Sau khi thao 141.' HDQT thOng nhat thong qua ket qua SXKD nom 2020 va nghe 
boo coo ket qua SXKD q4 I nam 2021 yen mot so"' not dung chinh nhu sau: 

1.1. Ket qui sin xuat kinh doanh nam 2020. 

MOt so chi tieu ket qua san xuat kinh doanh nam 2020, cu the nhu sau: 

- NOp Ngan sach: 12,66 tS,  d'Ong, bang 83,6% gia tri thvc hien nam 2019; 

- Doanh thu: 226,49 ty d'ong, bAng 115,0% gia tri thut hien nom 2019, bang 122,4% 
ke hooch nom 2020; 

- Gia tri san xuat: 94,43 tS,  dtmg, bang 101,2% gia tri thkrc hien nam 2019, bang 
105,6% Ice hooch nam 2020; 
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- Lgi nhu;an.: 1,73 tS,  clang, bang 73,8% gia thuc hien nam 2019, bang 115,2% ka 
hoch nam 2020; 

- Thu nhap binh quan: 9,77 tr.dang/nguei-thang, bang 107,3% gia tri thuc hien nam 
2019, bang 102,5% k6 ho4ch nam 2020. 

Mat so chi tieu chic yau kat qua san xuat kinh doanh nam 2020 dia toan Cong ty, 
nhu bang sau: 

TT Chi tieu DVT Thuc hien 
ham 2019 

KH 
SXKD 

nam 2020 

Thuc hi 
nam 2020 

en 
TS,  l 	% so vefi 
Cang 

IcS,  
KH 

2020 
1 Ngp Ngan sach Tr.d 15.139,75 Theo qc1 12.657,13 83,6  
2 Doanh thu  Tr.d 196.896,53 185.000 226.468,16 115,0  122,4 
- Tu van thiet ke ,, 86.098,68 92.967 86.983,60 101,0  93,6  

151,3 
- Dich  vu ton g hgp va XD ,, 109.854,33 92.011 139.201,34 126,7 
- Hoat d'gng Tai chinh va khac „ 943,51 22 283,22 30,0 1.287  
3  Gia tri san xuat Tr.d 93.299,85 89.414 94.429,98 101,2 105,6 
- Tu-  van thiet ke ,, 74.981,30 77.164 74.796,34 99,8 96,9 

- 
Dich vu tong hop & XD va 
khac 18.318,55 12.250 19.633,64 107,2 160,3 

4  Lgi nhuan Tr.d 2.341,28 1.500 1.727,72 73,8  115,2  
5  Co tirc phan  phgi % 3 4 0 
6  Lao dgng binh quan Nguai 313 322 295 94,2  91,6  

7 Tien bran g binh quan Tr.Sriguoilt 
hang 9.111 9.531 9.771 107,3 102,5 

gia c ung: Ket qua san xuat kinh doanh nam 2020 cua toan Cong ty cac chi 
tieu hau het da clat dugc so vOi ka hoach PHKD ban hanh kern theo Quyat dinh so 01/QD-
VIMCC ngay 02/01/2020. 

Giam dac Cong ty tiap tic chi dqo cac don vi, phong ban có bien phap tich cuc hon 
de: Nang cao gia tri san xuat va doanh thu, tip tic tinh gian sap xap lai lao clang, nang cao 
chdt luting nguon than luc va tiet giam chi phi. 

1.2. Nghe bao cao ket qua san xuat kinh doanh quy I nam 2021 

* Ky ket hcrp dOng 

Trong qu)"/ I nam 2021, toan Cong ty ky clugc: 31.920,74 tr.dang, bang 47,6% gia tri 
ding ky nam 2020 (67.085,18 tr.dang) va bang 16,8% KHSXKD nam 2021 (190.300 
tr.dang), trong do: 

- Tu van thiet ka: 24.185,25 tr.dang, bang 55,2% gia tri thuc hien ding ky nam 2020 
(43.802,89 tr.d6ng) va bAng 24,6% KHSXKD nam 2021 (98.267 tr.d6ng), 

- Dich vu tong hop va xay dung: 7.735,49 tr.dang, bang 33,2% gia tri thuc hien 
ding V nam 2020 (23.282,29 tr.clang) va bang 8,4% KHPHKD nam 2021 (92.000 
tr.clang). 

*114i5t s6 chi tieu ket qua SXKD 
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M6t s6 chi tieu chit 341.1 cuak& qua SXKD quy I nam 2021 

TT Chi tieu DVT T/h Q1 
!Am 2020 

KH nazi 
2021 

- - --- -- 
DK t/h 
Q1 nam 

2021 

TS/1. % so vai 
Cling 

IcS,  
KH 

2021 1  Nap Ngan sach Tr.d 4.069,81 Theo qd 3.221,42 79,2 
2  Doanh thu Tr.d 21.959,69 190.300 16.382,32 74,6 8,6 
-  Tu van thi6t 1c6 ,, 15.915,14 98.267 12.336,77 77,5 12,6 
-  Dich vu tang hgp va XD „ 6.024,45 92.000 4.041,66 67,1 4,4 
-  Hoat clang Tai chinh va Ichac ,, 20,10 33 3,89 19,4 11,8 
3  Gia tri san xua't Tr.d 13.989,15 94.130 9.719,71 69,5 10,3 
-  Tix van thiet ke „ 13.414,50 81.180 9.081,76 67,7 11,2 
-  Dich Iry tong hqp va XD ,, 574,65 12.950 637,95 111,0 4,9 
4  Lgi nhuan Tr.d 31,93 2.000 10,86 34,0 0,5 
5  Lao Tang, tin luting 
- 	Lao dang binh quan Ngueri 293 301 291 99,3 96,7 
-  Tin Luang b/q/thang 1000d 7.423 10.769 5.626 75,8 52,2 
- Ti&I ltrcmg th%rc to tra b/q/thang 1000d 9.427 8.250 87,5 

gia chung: Ket qua SXKD quSi I nam 2021 dm C6ng ty thip hon so ved 
cling kS,  nam 2020 nguyen nhan do anh htrong cua dich benh Covid-19. 

Giao cho Giam d6c, Ban lanh dao dieu hanh Cong ty chi dao cac don vi, phong 
ban: Tiep tkic thkrc hien cac giai phap nang cao chit luting, tin d6 cac ding trinh, cong 
viec de' hoan thanh nhiem vu ke hoach SXKD q4 II va nam 2021. 

2. Bao cao thur hien uy quyen quyet dinh giao dich mua, ban tai san nam 
2020 va uy quyen nam 2021 

Can cir to trinh s6 85/TTr-VIMCC ngay 30/3/2020 cila Giam d6c Cong ty ve' 
viec thcrc hien la y quyen quy& dinh giao dich mua, ban tai san nam 2020 va xin fly 
quyen nam 2021. 

2.1. Thyc hign uy quyen nam 2020 
Can ca.  Nghi quy6t Dai h6i d6ng c6 dong thtrang flier' nam 2020 COng ty co 

phin Tu van dau to mo va cong nghiep - Vinacomin, ngay 27/4/2020. 

H6i d6ng quan tri Cong ty th6ng nhit bac. cao Dai h6i d6ng c6 dong thlrong 
nien nam 2021 v&i not dung sau: Trong nam nam 2020 H6i d6ng quan tri Cong ty 
khong thgc hien giao dich nao lien quan den viec uy quyen cua Dai h6i d6ng co dong 
cho H'6i ang quan tri Cong ty quyet dinh giao dich mua, ban tai san cita Cong ty hoc 
chi nhanh cc!, gia tri tir 35% tra len tong gia tri tai san cua Cong ty va cac chi nhanh cua 
Cling ty dugc ghi trong bao cao tai chInh da &rye kiern town gin nhit. 

2.2. Xin ily quyen nam 2021 
Can cir quyen han va nhiem vu cita Dai h6i d6ng c6 gong neu tai diem m 

khoan 2 Dieu 15 cua Dieu le Cong ty; 
Can car quyen hart va nhiem vu ctla H6i d6ng quan tri neu tai Dieu 27 cila 

Dieu le Cong ty; 
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Hoi  dOng quan tri Cong.  ty th6ng nhat trinh Dai 
nien nam 2021 xem xet quyen cho HOi dong guar.! tri 
ban tai san 	Cong ty co gia 	tir 35% tro Len tong 
dugc ghi trong bao cao tai chinh gan nhat da dugc kiem 

3. Thong qua phwang an quyet town tien Itrang 
Can cir t• ••• trinh s:6 82/TTr-VIMCC ngay 26/3/2021 

phuong an quyet town tien luong thvc hien nam 2020 

Sau khi thao Juan, HDQT th6ng nhat thong qua cac not dung sau: 
3.1. Quyet town QuSrtien twang ngtroi lao dt)ng: 
- Quy luong du phong nam 2019 chuyen sang: 	868.214.153 d6'ng 
- Quy tien Krung thvc hien nam 2020: 	33.040.990.814 dng 
3.2. Quyet town Qu5; luong nguoi plan 15,  cong ty: 
- Qu'y tien Luang thvc hien dam 2020: 	1.550.000.000 dOng 
3.3. Giao cho Giam dOc COng ty: 

- Quyk town guy luong Nguiyi quart ly COng ty nam 2020. 
- Can cir vao tinh hinh san xuat de chi ngu'on k6t du dung quy dinh. 

4. Thong qua ve viec to chire Dai hOi dOng co dong thuirng nien nam 2021 
COng ty co phAn Ttr van dAu ttr mo va cong nghiep - Vinacomin. 

Can cir to trinh so 87/TTr-VIMCC ngay 30/3/2021 dm Nguei phtt trach quan tri 
Cong ty ye viec Dai hOi d'ong co dong thuong nien nam 2021 Cong ty co phan Ttr van 
dau tu mo va cong nghiep - Vinacomin. 

Sau khi thao luan, HDQT the;ng nhat th8ng qua chtrang trinh Dai hOi va cac not 
dung trinh Dai hqi dng co dong thueng nien nam 2021 Cong ty co phan Tu van dau tu 
mo va cong nghiep — Vinacomin, nOi dung cu the nhu sau: 

4.1. Thad gian: Du Id& tir ngay 26 thang 4 nam 2021. 

4.2. Dia diem: Tai HOi truang tang VI, Cong ty co phan Tu van dau tu mo va 
cong nghiep - Vinacomin, 565 duang Nguyen Trai, phuang Thanh Xuan Nam, quart 
Thanh Xuan, Ha NOi. 

4.3. Thanh phan: Tat ca cac co clung so hat chUng khoan theo danh sach co 
dng do Trung tam Luu 4 ChUng khoan Viet Nam lap hoac nhimg nguai dugc uy 
quyen tham dtx hgp 1e. 

4.4. Chuang trinh Dai 

4.5. Bao cao kk qua hog dOng SXKD nam 2020 va nhiem kS,  2016-2021; 
Phuang huOng nhiem vu nam 2021 va nhiem Ick 2021-2026; 

- Bao cap thvc hien de an tai ca eau Cong ty co phan Tu van dau tu mo va cong 
nghiep - Vinacomin giai down 2017 - 2020 da dugc Cong ty 1\/k - Tap down Cong 
nghiep Than - Khoang san Viet Nam thong qua tai Van ban s6 4348/TKV-TCNS ngay 
27/8/2019 ye viec tai ca cau m8 hinh to chirc, dinh bien lao &Ong Cong ty co phan 
Tu van Au tu mo va cong nghiep giai clop 2017 — 2020. 

hoi d6ng co dong th,trong 
Cong ty quyet dinh dau tu, 
gia tri tai san cua Cong ty 
town. 
thkrc hien nam 2020 
cua Gam doc Cong ty ve 
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4.6. Bao cao Tai chinh nam 2020 cila Cong ty da dtrgc kiem toan 

- Bao cao Tai chinh nam 2020 dm Cong ty da dugc kiem toan; 
- Bao cao phucmg an phan phoi lqi nhuan, trich 14p va sir dung cac guy; phuong 

an tra c6 tirc nam 2020; 

- Bao cao mire chi tra tien thin lao, tien luong, tien thuong va cac lgi ich khac doi 
voi Hoi dong quan tri, Ban kiem soat nam 2020 va Ice hoach dam 2021. 

4.7. Bao cao cua Hoi d6ng quan tri ve quan tri va ket qua hoar Ong dm WOi 
Ong quan tri nhiem kS,  2016-2021 

4.8. Bao cao thAm dinh dm Ban Kiem soar: Bao cao ket qua kinh doanh cira 
Cong ty; Bao cao tai chinh nam; Bao cao danh gia ding tac quan 1y, dieu hanh Cong ty 
cua HOi dong quan tit Giam dec., 

- De xuat lira chgn Cong ty Kiem toan thvc hien viec kiem toan bao cao tai chinh 
cho Cong ty trong nam tai chinh 2021. 

4.9. Cac bao cao Ichac cual-IDQT: 
- Bao cao sira d6i dieu le to chirc va hog dOng theo Luat Doanh nghi0 s6 

59/2020/QH14; 

- Bao cao sira d6i Quy the nQi biz) ve quan tri Cong ty c6 phan Ttr van dau to mo 
va cong nghiep —Vinacomin; 

- Bao cao sira d61 Quy the hog Ong dm HDQT Cong ty c6 phan Tu Van dau to 
mo va cong nghiep —Vinacomin; 

- Bao cao sira d6i quy the to chirc va hog dOng cila ban kiem soat; 
- Bao cao chitin lugc phat trier' Cong ty den nam 2030, tam nhin den nam 2045; 
- Bao cao ve viec thvc hien uy quyen guy& dinh giao Bich mua, ban tai san nam 

2020 va xin uy quyen Warn 2021. 

4.10. B'au HDQT, Ban kiem soat Cong ty: Gioi thieu nhan sir, chlit danh sach, in 
phieu bAu, b&.'u ban kiem phieu. 

4.11. Xin y kien Dai hc)i ang cO clang thong qua: 

- Thong qua Bao cao ket qua SXKD nam 2020 va phuong huong nhiern vu nam 

- 'Thong qua Bao cao dia HDQT; 

- Thong qua Bao cao Tai chinh nam 2020 da dtrgc kiem toan; 

- Thong qua Bao cao ciia Ban kiem soat; 
- Thong qua viec lira chon Cong ty Kiem toan thuc hien viec kiem toan bao cao 

tai chinh cho Cong ty trong nam tai chinh 2021; 

- 'Thong qua mirc c6 the nam 2020 va phuong an tra c6 tire nam 2021; 
- 'Thong qua viec chi tra tien thu lao cho cac thanh vien HDQT, BKS, Thu Ic.$,  

Cong ty nam. 2021; 

2021; 
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CHU TICH HDQT 
os

7.----(7,023? 

7,0•• CO,N;IG TY.  
co 	CO PHAN  ,..... 

T1.1 VAN DAU-TU 
* VA CoNG-AII-11tP 
\O 

i• VINACOMIN . 
\>!'' 44,6, 

- Thong qua viec sira d6i dieu 1e to chirc va hoat dOng theo Lulat Doanh nghiep 
so 59/2020/QH14; 

- Thong qua sf.ra d6i Quy the not b6 ve quan tri Cong ty c6 phan Tu van d'au 
mo N/A ding nghiep -Vinacomin; 

- Thong qua sira doi Quy the hoat d'Ong cua HDQT Cong ty c6 phAn Tu• van dau 
to mo va cong nghiep —Vinacomin; 

- Thong qua sira d6i quy the to chirc va hoat dOng ciia ban ki'em soat; 

- Thong qua chien hrot phat trien COng ty den nam 2030, earn nhin den nam 
2045 va uy quyen cho Hoi (long quan tri Cong ty phe duyet; 

- Thong qua viec thtrc hien Ciy quyen cho 1-IDQT quyet dinh giao dich mua, ban 
tai san nam 2021. 

Can cu nghi quyet, Chu tich HDQT, Giam d6c Cong ty to chirc thirc hien va 
trinh Dai hOi d6ng c6 clang thtrang nien nam 2021. 

Cac UVHDQT 

Le' V5n Duan 

Le Viet Plitrung 

Noi nhOn: 

- Ban ki6 soat Cong ty; 
- Cac thanh vien HDQT; 
- KTTr (04 ban, de CBTT); 
- Phong KH, TCKT, HCNS; 
- Luu HDQT, NPTQTCT. 
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TAP DOAN CONG NGHI$13  
THAN - KHOANG SAN VIt1 NAM 
CONG TY CO PHAN VAN DAU TU.  
MO  VA CONG NGHIV-VINACO1VIIN 

CONG HOA XA H01 CHU NGHIA VItT NAM 
D(Ic 14p - Tu.  do - Hunh phtic 

Ha A T ngay 26 thong 03 dam 2021 
St): 82 /TTr-VIMCC 

 

TRINH 
Ve viec phe duy?t quytt toan Quy Itrang thuc hign nam 2020 

Kinh gui: Hqi gong gnat' tri cong ty CP Ttr van du to mo va cong ng1141 -Vmacomin 

- Can cir Thong to so 28/2016/ND-CP ngay 01 thong 9 nam 2016 oh BO Lao 
dang - Thuang binh va Xa hai ye viec huang clan thuc hien Nghi Binh 53/ND-CP ngay 
13/6/2016; 

- Bien ban ra soot tinh hinh thuc hien k6 hoach nam 2020 gicra Tap down Cong 
nghiep Than - Khoang san Viet Nam va Cong ty co phan Ttr van dau to ma va eking 
nghiep - Vinacomin; 

- Thuc hien cong van so 1175/TCNS- TKV ngay 25/3/2021 cila Tap doan COng 
nghiep Than - Khoang san Viet nam ye viec Quy tien Krung thuc hien nam 2020; 

Giam dic Cong ty trinh Hai ding quan In Cong ty phucmg an quyet town tien krong 
thuc hien nam 2020 nai dung nhu sau: 
1.Quyect town Quy tien lucrng nguiri lao dOng: 
- Quy Luang du phang nam 2019 chuyen sang: 	 868.214.153 ding 
- Quy tien Luang thuc hien nam 2020: 	 33.040.990814 cling 
2. Quy& town Quy ltrcrng ngtroi quan 15,  cong ty: 
- Quy tien lucmg thut hien nam 2020: 	 1.550.000.000 ding 
3. Giao cho Giam dtic Cong ty: 
- Quyet town quy Krung Nguai quan 1y C6ng ty nam 2020. 
- Can dr vao tinh hinh san xuAt de chi nguin kat du dung quy di 
Kinh de nghi Hai ding quan tri Cong ty xem xet phe duyet./. 

M DOC 
Nol 

- Nhu tren; 
- Luu VT, HCNS. 
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Ma) DOAN CONG NGHI .t13  
THAN - KHOANG SAN WO' NAM 

CONG TY CO PHAN Tir VAN DAU TU.  
MO VA CONG NGHIP-VINACOMIN 

siS: g L /TTr-VIMCC 

CONG HOA XA HOI CHU NGIIIA VLET NAM 
Decl#p - Tkr. do - H3nh phtic 
	o0o 	 

Ha NA ngay 30 dicing 3 nam 2021 

TRiN11 
rd vi'ec thong qua Kit qua son xuat kinh doanh nom 2020 va 

Kit qua son xuat kinh doanh qufi I nom 2021 

Kink 	HOi &rig quan tri 
Cong ty co phan Tu van dau tu me) va ding nghiep - Vinacomin 

Can cur Dik 1e to chirc va hoat d'Ong cua Cong ty c6 phan Tu van dau tu ma va 
cong nghiep - Vinacomin; 

Can cur Quyk dinh se; 2168/QD-TKV ngay 23/12/2019 cila Tap,  down COng 
nghiep Than - Khoing san Viet Nam ye viec ban hanh cac chi tieu 	yeu Ke hoach 
phOi h9p kinh doanh nam 2020 dm Tap down cac cong ty TKV; 

CAn cur Quyk dinh so 01/QD-VIMCC ngay 02/01/2020 ciia Giam dOc Cong ty 
ve viec ban hanh K6' hoach san xuat kinh doanh nam 2020 oh Cong ty co phan Tu 
van dau tu me va cong nghiep - Vinacomin; 

Can cu Quyet dinh so 2160/QD-TKV ngay 23/12/2020 dm Tap,  doar ,i COng 
nghiep Than - Khoing san Viet Nam ve viec ban hanh cac chi tieu chii you Ke hoach 
phOi h9p kinh doanh nam 2021 dm Tap down cac cong ty TKV; 

Can cu Quy6t dinh so 05/QD-VIMCC ngay 04/01/2021 dm Giam doc Cong ty 
v'e viec ban hanh Ke hoach san xuat kinh doanh nom 2021 dm Cong ty co phan Tu 
van dau to mo va cong nghiep - Vinacomin; 

Can cu tinh hinh thvc hien ke hoach san xuat kinh doanh nam 2020 va qt47 I 
nam 2021 dm C6ng ty co phan Tu van dau tu m6 va cong nghiep - Vinacomin; 

Giam d6c Cong ty kinh trinh H6i d6ng quasi tri thong qua mot s6 not dung, cu 
the nhu sau: 
I. Th8ng qua Ket qua sin xuat kinh doanh nam 2020 

MOt so chi tieu Ich qua san xuat kinh doanh nam 2020, cu th6' nhu sau: 
- NOp Ngan sach: 12,66 tS,  ding, bang 83,6% gia tri thvc hien nam 2019; 
- Doanh thu: 226,49 ty dOng, bang 115,0% gia tri thvc hien nam 2019, bang 

122,4% Ice hoach nom 2020; 
- Gia tri san xuat: 94,43 tS7d6ng, bang 101,2% gia tri thirc hien nom 2019, bang 

105,6%1(6 hoach nom 2020; 
- Lori nhuan: 1,73 t57 d6ng, bang 73,8% gia tri thvc hien nam 2019, bang 

115,2% ke' hoach nam 2020; 
- Thu nhap binh quan: 9,77 tr.d6ngingueri-thong, bang 107,3% gia tri thvc hien 

nam 2019, bang 102,5% k6 hoach nom 2020. 
MOt so chi tieu chu yeu ktt qua san xuat kinh doanh nom 2020 dm town COng 

ty, nhu bang sau: 

• 



TT Chi tieu DVT 
Thuc hien 
nam 2019 

KI1 
SXKD 

nam 2020 

Thuc hien 
' nam 2020 

-1-5/ le % so vai 

ang 
Ic. / 

KH 
2020 

1 NOp Ngan sach Tr.d 15.139,75 Theo qd 12.657,13 83,6 

2 Doanh thu Tr.d 196.896,53 185.000 226.468,16 115,0 122,4 

- Tu 14n thiet ke 79 86.098,68 92.967 86.983,60 101,0 93,6 

- Dich vu tong hop va XD 71 109.854,33 92.011 139.201,34 126,7 151,3 

- Hoat dt:mg Tai chinh va Ichic „ 943,51 22 283,22 30,0 1.287 

3 Gia tri sari xuAt Tr.d 93.299,85 89.414 94.429,98 101,2 105,6 

- Tu van thiet ke ,, 74.981,30 77.164 74.796,34 99,8 96,9 

- 
Dich IN tong hop & XD va 
khac f 9 

18.318,55 12.250 19.633,64 107,2 160,3 

4 Loi nhuan Tr.d 2.341,28 1.500 1.727,72 73,8 115,2 

5 Co tirc phan phi % 3 4 0 

6 Lao dOng binh quan Nguoi 313 322 295 94,2 91,6 

7 Tien lucmg binh quan 
Tr.dig ngu6i/t 

han 
9.111 9.531 9.771 107,3 102,5 

Danh gia chung: Ket qua san xuat kinh doanh ram 2020 dia. toan Cong ty cac 
chi tieu hau het da dat dugc so vai ke hoach PHKD ban hanh kern theo Quyet dinh so 
01/QD-VIMCC ngdy 02/01/2020. 
II. Ket qua san xuAt kinh doanh qt4,  I nam 2021 

1. ICST ket hop ding 
Trong quy I nam 2021, town COng ty ky dugc: 31.920,74 tr.dong, bang 47,6% 

gia tri cang kt nam 2020 (67.085,18 tr.dong) va bang 16,8% KHSXKD nam 2021 
(190.300 tr.dong), trong do: 

- Tu van thiet Ice: 24.185,25 tr.dong, bang 55,2% gia tri thgc hien cimg kST ram 
2020 (43.802,89 tr.clang) va bang 24,6% KHSXKD ram 2021 (98.267 tr.dong); 

- Dich vu tang hop va xay dung: 7.735,49 tr.dong, bang 33,2% gia tri thvc hien 
cang kS7 nam 2020 (23.282,29 tr.dong) va bang 8,4% KHPHKD nam 2021 (92.000 
tr.dOng). 

2. MCIt so chi tieu ket qua SXKD 
MOt so chi tieu chu yeu cua ket qua SXKD q4 I nam 2021 nhu bang sau: 

TT Chi nett DVT 
T/h Q1 

nam 2020 
KH narn 

2021 

DK t/h 
Q1 nam 

2021 

T5r le % so vai 
Cung 

IcST 
KH 

2021 
1 NOp Ngan sach Tr.d 4.069,81 Theo qd 3.221,42 79,2 
2 Doanh thu Tr.d 21.959,69 190.300 16.382,32 74,6 8,6 
- Tu van thi'et ke ,, 15.915,14 98.267 12.336,77 77,5 12,6 
- Dich vu tong hop va XD 99 6.024,45 92.000 4.041,66 67,1 4,4 
- Hoat dOng Tai chinh va khac , 20,10 33 3,89 19,4 11,8 
3 Gia tri san xuat Tr.d 13.989,15 94.130 9.719,71 69,5 10,3 
- Tu van thiet ke , 13.414,50 81.180 9.081,76 67,7 11,2 
- Dich vu tong hop va XD 37 574,65 12.950 637,95 111,0 4,9 
4 Lai nhuaIn Tr.d 31,93 2.000 10,86 34,0 0,5 
5 Lao Ong, tien luang 



TT Chi lieu DVT 
T/h Q1 

nam 2020 
KH nam 

2021 

DK till 
Q1 nam 

2021 

TY l'' % so voi 
Cimg 

ky 
KH 

2021 
- Lao dOng binh quan Ng:ten 293 301 291 99,3 96,7 
- Titn lucmg b/q/thang 10004 7.423 10.769 5.626 75,8 52,2 
- Ti&I lucmg thuc to tra b/q/thang 10004 9.427 8.250 87,5 

3. Ke ho#ch san xuat kinh doanh quy II nam 2021 
3.1. M'Ot so chi tieu cha *au ke hogch SXKD quy II nam 2021 

Don vi tinh: trieu clan 

TT Chi tieu Ca quan 
Cong ty 

XN TK 
Hen Gai 

XN DV 
TH 

XN TM& 
CGCN 

Toan 
Cong ty 

1 Doanh thu 12.000 5.000 7.200 10.000 34.200 
- Tu Van thiet ke 12.000 5.000 - - 17.000 
- Dich vg TH & XD - - 7.200 10.000 17.200 
2 Gia tri san xua't 8.000 4.500 4.400 1.000 17.900 
- Tu van thiet ke 7.000 4.500 - - 11. 500 
- Dich vu TH & XD - - 4.400 1.000 5.400 

3  1-0 nil 'u4n 200 250 15 100 565 

3.2. Mfitsj giiii phap thuc hien 
a. COng tac tim kiam viec lam, kJ', ket hvp clang 

c6 du viec lam tir nay den het nam 2021 va cac nam tiep theo can day manh 
cac giai phap sau: 

- D6ng vien, khuyen khich cac phong ban, cac can b6 day nhanh tien du thuc 
hiOn cong viec va chi' dung hen trong cong tac tim kiem viec lam; 

- D6i \Teri nhcing ding trinh, cong viec da co ket qua hp ch9n nha thu hoac da 
chi dinh cho Cong ty, can khan tnrang phoi h9p voi cac dui tac, cac chit'  dau to day 
nhanh viec chuan bi cac thu tic de sonik ,  &roc h9p dOng; 

- Han thin de cuang-du toan de 14/ ket duqc cac h9p d6ng thuc hi'n de tai 
theo ke hoach khoa h9c cong nghe nam 2021 oda TKV de to chirc thuc hiOn; 

- Phi hop chat chd vbi cac chi' dau to de sum phe duyOt ke hooch va tham gia 
du th&u thuc hiOn cac hop d6ng khoan tham do trong 18. 

b. Ging tac nghiem thu thanh loan 
hoan thanh ke hoach doanh thu qu)"/ II va ca nam 2021, hang tuArt phong Ke 

hoach lap bao cao Giam doe cac cong viec lien quan den cong tac 4 ket hop clung va 
nghiem thu thanh than. Thuorng xuyen ra soat, phan loci cong trinh va giao trach 
nhiem cho timg phe giam doe phv trach, timg ca nhan cu the. Theo timg loci cong 
trinh ap dung cac giai phap cu the nhu sau: 

- DOi vai nhimg cong trinh hiOn dang thuc hiOn: D4r nhanh tien d6 hoan thanh, 
semi giao,  san phatn cho Chu dau to theo then gian hop dOng da ky ket, de semi trinh 
cap co tham quyen phe duyt; 

- Eoi von nhcmg cong trinh da hoan thanh va dang trinh cap ,c6 thAln quyen phe 
Trong khi chi phe duyOt can trao,doi voi cac 	dau to d8 co the nghiOrn,thu 

thanh Wan giai down, giam thieu ro nu c6 thay dui 	ch6. truang; 	d6ng b8 tri 



can b'9 trong vi'ec theo doi, don dac de som phe duy't lam ca sa thanh town, thanh ly 
hgp &zing; 

- Doi voi nhang cong trinh, cong vi'ec da thvc hi'en nhtmg có Icha nang Ichong 
dugc phe duy'et: Tiep tic ra soat de tien hanh thanh toan giai clop nham thu mot phan 
kinh phi bu dap cho hao phi lao dOng va cac chi phi da phat sinh trong qua trinh thvc 
hi'en; 

- Tip tic ra soat, bao cao Tap down va trao d6i vat cac dam vi lien quan den 
vi'ec thanh 1ST cac hop (tong thvc hi'en d& dang, keo dai; 

- Doi vat cac de tai da hoan thanh va co quye't dinh thanh lap h91 ding nghi'm 
thu cap TKV: Barn nam cac uy vien phan bin de co duce Sr kien de to chirc h9p 119i 
gong; Doi voi cac,de tai dang thgc hi'en: Day nhanh tien dO thvc hi'en nham dap img 
tien d9 theo hop dong, dam bao nghiem thu theo ke hoach da de ra. 

Kinh de nghi Hoi clang quan tri Cong ty xem xet thong qua lam ca sZr de COng 
ty to chirc thgc 

Kinh de nghi H9i dang quan tri xem xet, thong qua. 
Xin tran trong cam an! 

Noi nh(m: 
- Nhir Kinh 
- Luu: VT, ICH. 



CONG TY 0 

COP 

TLC VAN 

VA CONG 

• VINAC 
\zi/ 

<1 ,kuiN 

Le Van Dun 

TAP DOAN CONG NGHV 
THAN - KHOANG SAN VI$T NAM 

CONG TY CO PHAN TILi VAN DAU 
MO VA CONG NGHIEP-VINACOMIN 

g5 /TTr-VIMCC 

CONG HOA XA HQI CHU' NGH1A VI VI.  NAM 
WO 14p - Tty do - I-14nh phtic 
	o0o 	 

Ha N0i, ngay 30 thong 3 nom 2021 

TRINH 
Ve vi& bcio coo thvc hren ciy quyin giao dich mua, ban tai son nom 2020 

vet xin Icy quydn nam 2021 

Kirsh 	H6i dOng quan tri 
COng ty co phan Tu van dau to mo va cong nghi0 - Vinacomin 

Can cu Dieu 11" to chdc va hoot d6ng cua Cong ty c6 phan To van clAu to m6 va 
cong nghiep - Vinacomin; 

Can cur Quye't dinh s6 2160/QD-TKV ngay 23/12/2020 dia Tap down Cong nghi4) 
Than - Khoang san Vi't Nam ve visc ban hanh cac chi tieu chia yeu Ke hoach phOi hop 
kinh doanh nam 2021 dia Tap down cac ding ty TKV; 

Can cu Nghi quye't s6 05.20/NQ-VIMCC ngay 29/9/2020 ctia H6i clOng quan tri 
Cong ty co phan Tu van dau to mo va cong ngh4 - Vinacomin ve v* thong qua Ke 
hoach sari xudt kinh doanh nam 2021; 

Can cir tinh hinh thuc hien cac giao dich mua, ban tai san nam 2020; 

Giam dOc COng ty boo coo H6i dong quan tri viec thgc hien fly quyen giao dich 
mua, ban tai san nam 2020 va xin uy quyen nam 2021, cu, the nhu sau: 
1. Tinyc hien uy quyen nam 2020 

Thgc hien Nghi quye't Dai h6i dong c6 &Ong thuorig nien nam 2020 cUa Cong ty c6 
phan Tu van dau to m6 va cong,nghi"0 - Vinacomin, trong nam 2020 Cong ty khong thdc 
hien giao dich nao lien quan den viec giao dich mua, ban tai san claa Cong ty hoac chi 
nhanh c6 gia tri td 35% fro' len tong gia tri tai san cUa Cong ty va cac chi nhanh cua COng 
ty dugc ghi trong boo coo tai chinh gan nhat da duge kiem town. 
2. Xin uy quyLi nam 2021 

Ban lanh dao die!I hanh Cong ty kinh des  rg,hi;  H6i d6n4 quan tri Cong ty xem xeet 
boo coo Dai h6i dong co dong nam 2021 Uy quyen cho Kai ,dong quan tri Cong ty guy& 
dinh &Au tu, ban tai san cila COng ty c6 	tri dr 35% tra len tong gia tri tai san cda Cong ty 
doge ghi trong boo coo tai chinh gan nhat da dugc Ideal town. 

Kinh de nghi H6i dOng quan tri xem xet, thong qua. 
Xin tran trong cam an! 

Nai nh 
- Nhir Kinh giri; 	 (.3o2  
- Luu: VT, KH. 

DOC 



TAP DOAN CONG NGIIMP 	CONG HOA x A HQI CHU NGHIA VIET NAM 
THAN - KHOANG SAN VIETNAM 	 Hoc lap - Tir do - Hanh phtic 

CONG TY CO PHAN TIC VAN DAU Tv 
MO VA LONG NGHIV-VINACOMIN 

S6:87/TTr-VIMCC Ha N0i, ngay 30 thong 3 nam 2021 

Tti TRIM 
Ve viec to chfic DO KA oiling co dong thurong Men nam 2021 

Kirsh gUi: Hai db‘ng guars tri Cong ty ca phAn Tu van Ai to ma va cong nghiep - Vmacomin 

Can dr Quy'et dinh so 81/QD-VIMCC ngay 26/3/2021 cila Hai citing quan tri 
Cong ty V/v thanh 14p Ban to di& Do hai dt:ing co clang thuang nien nam 2021, Nguai 
phv trach Tian tri Cong ty trinh Hai 6ng quan tri mat so cong viec chuifin bi cho Dai 
hai clang ca clang thuang nien nam 2021, cu the nhu sau: 

1. Tiled gian Dai hai: Du Ici6n ngay 26 thong 4 ram 2021. 

2. Dia diem: Tai Hai nuerng tang VI, Cong ty ca ph'an Tu van d'au tu ma va cong 
nghiep - Vinacomin, 565 duang Nguygn Teal,  phuong Thanh Xuan Nam, quan Thanh 
Xuan, Ha N'ai. 

3. Thanh phAn: Tdt ca cac co clang sa hitu chimg khoan theo danh sach c6' (long 
do Trung tam Luu 14/ Chung Ichoan Viet Nam lap hoc nhang nguOi dugc fly quyen 
tham di; hgp le. 

4. Chuang trinh Dai hai: 

Stt Thai gian NOi dung 
Nguiri thu.c 

 high 

1 8h00 - 8h30 

Tra bi: 
- Gi6i thi'eu chit toa; 
- Thulc5r Dai hOi: Ong Dao Huy Quail - TKCT, Ba Nguyen 
Thi Ithuyen - PP KH; 
alp viec to Thu l(57.: Ong Trlan Thanh Hoa - PP HCNS; 
- Kiem tra tu cach dai bieu: Ong Nguyen Viet Cu6ng 
-CTCD Cong ty. 

Ban to chirc 
Ong D.H.Q'thin 

2 8h30 - 8h40 

- On dinh cho ng6i, chao co.; 
- Khai mac gioi thieu dg bieu; 
- Thong qua qui the lam viec Dai HOi; 
- MoM chi' toa len dieu hanh dai hOi. 

Ban t6 chirc 
Ong D.H.Quan 

3 8h40 - 8h45 
- Thong qua chuong trinh DO hOi; 
- De dr Thu 14 Dai Ni: Ong Dao Huy Quan — 
TP.HCNS, Ba Nguyen Thi Khuyen - PP KH. 

Chu toa DH 
Ong N.T.Hung  

4 8h45 - 8h50 - Bao coo 1(61 qua ldem tra tu cach dg bieu Dai hOi. 
Ong N.Y.cTc 

CTCD 

5 8h50 - 9h10 
- Bao coo ket qua hog dOng SXKD nAm 2020 va 
nhiem IcSr 2016-2021; Phucmg huong nhiem vu nam 
2021 va nhiem kSt 2021-2026 

'UV HDQT, 
Giam dOc Ong 

L.V. Dull 

1 



• • 

- Bdo cao thuc hien de an tai ca cAti Cong ty c6 phan 
Tu van du tu m6 va cong nghiep - Vinacomin giai 
doan 2017 - 2020 (la duqc C8ng ty Mc - Tap doan 
C8ng nghiep Than - Khodng san Viet Nam thOng qua 
tai Van ban s6 4348/TKV-TCNS ngay 27/8/2019 ve 
viec tai ca cau mo hinh to chirc, dinh bien lao &gig 
Cong ty c6 phan Tu van dau tu m6 va cong nghiep 
giai doan 2017 — 2020. 
- Bdo cao Tai chinh nam 2020 dia Cong ty da duqc 
kiem town; 
- Bdo cao phuong an phan phoi lqi nhuan, trich lap va 
sir dung cdc quy; phucrng an tra c6 tirc nam 2020; 
- Bdo cao mirc chi tra tien thin lao, tien lucrng, tien 
thuong va cat lqi ich khdc d6i yen HOi dOng pan tri, 
Ban kiem soat nam 2020 va ice hoach nam 2021 

6 9h10 - 9h25 
Ong P.D.TruOng 

KTT 

Ban cao cua HOi d6ng quidn tri ye quan tri va ket qua 
hoat dOng cita HOi d'Ong quan tri nhiem ky 2016-2021 

- Bdo cao tham dinh ciia Ban Kiem soat: Bdo cao ket 
qua kinh doanh cita Cong ty; Bdo cao tai chinh nam; 
Bao cao danh gia cong tac quan 1y, dieu hanh Cong ty 
cua HOi dOng quan tri, Giam d6c; 
- De xuAt Iva chon Cling ty Kiem town thuc hien viec 
ldem town bac, cao tai chinh cho Cong ty trong nam 
tai chinh 2021. 

7 9h25 - 9h40 

UV HDQT Ong 
L.V. Phucmg 

8 9h40 -10h00 
Truing BKS 
Ba T.T.M.Thu 

Bao cao xin y kien D#i hQi ve: 
- Bdo cao sira d6i dieu le to chirc va boat dOng theo 
Luat Doanh nghiep s6 59/2020/QH14. 
- Ban cao sira d6i Quy the nOi bO ve quart tri Cong ty 
co phan Tu van dau tu mo va cong nghiep -
Vinacomin 
- Bap can sira doi Quy the hoat dOng cua HDQT 
Cong ty co phan Tu van dau to mo va cong nghiep -
Vinacomin 
- Bdo cao sira doi quy the to chirc va boat dOng cua 
Ban kiem soat; 
- Bdo cao chien luqc phat trien Cong ty den nam 
2030, tam nhin den nam 2045 ; 
- Bdo cao ve viec thuc hien Ay quyen quyet dinh giao 
dich mua, ban tai san nam 2020 va xin uy quyen nam 
2021. 

9 10h00 - 10h20 

UV HDQT, 
Giam d6c Ong 

L.V. Duan 

- Bau HDQT, Ban kiem soat Cong ty: GiOi thi'e'u nhan 
su, chit danh sach, in phieu bau, bau ban kiem phieu. 

- BO phieu. 

Chu toa DH 
Ong N.T. Himg 

Cdc c6 don du 
DH 

.10 10h20 - 10h35 

11 10h35 - 10h40 

10h40 -10h55 - Nghi giai lao. 12 

13 	10h55-11h10 - Cac y kien dong Op. 
Cdc dai bieu du 

DH 



QUAN TRJ CONG TY NG1U' 
(c,): CONG TY 

CO P1-1.4N 

TUVAN DAL.  

CON 

VINACOMI 
a a y Quan 

3 

14 11h10-11h25 

Tiip thu .)5 kiln va xin ii kiln 18d hiii bilu quyit cdc n3i 
dung: 

1. Thong qua Bao cao ket qua SXKD nam 2020 va 
phucmg hub ng nhiem vi,i nam 2021; 

2. Thong qua Bao cao ciia HDQT; 

3. Thong qua Bao cao Tai chinh !tam 2020 di dugc kiem 
town; 

4. Thong qua Bao cao cita Ban kiem soat; 

5. Thong qua viec lua ch9n Cong ty Mem town thud 
hien viec kiem toan bao cao tai chinh cho Ging ty 
trong nam tai chinh 2021; 
6. Thong qua mac c6 tire nam 2020 va phuong an tra 
c6 tirc aim 2021; 
7. Th8ng qua viec chi tra tien thii lao cho cac thanh 
vien HDQT, BKS, Thu ic5r Cong ty nam 2021; 
8. Thong qua viec sira dOi dieu le to chirc va hoat 
dOng theo Luat Doanh nghiep s6 59/2020/QH14; 
9. Thong qua sira dOi,  Quy the nOi b6 ve quan tri 
Cong ty co phAn Tu van dau tu m6 va cong nghiep - 
Vinacomin 
10. Thong qua sira di Quy the hoat d'Ong ciia HDQT 
Cong ty co phAn Tu van du tu m6 va ding nghiep - 
Vinacomin 

A A thud  va 11. Th6ng qua sira d6i quy the to chuc va hog dOng 
du ban kiem soat; 
12. Thong qua chien luqc phat trien Cong ty den nam 
2030, tam nhin den nam 2045 va Ay quyen cho HOi 
d'ong quart tri C8ng ty phe duyet; 
13. Thong qua viec thud hien ay quyen cho HDQT 
quyet dinh giao dich mua, ban tai sin nam 2021 

Chit toa DH 
Ong N.T. Hinig 

15 11h25 - 11h30 - Cling b6 ket qua bAu HDQT, Ban kiem soat. Ban kiem phieu 

16 11h30 - 11h45 - Thu 4 DH trinh bay du thao Nghi quyet. Thu 14 dai hOi 

17 11h45 -12h00 
- Chi' toa DH bieu quyet Nghi quyet DH, ket that 116i 
n8hi• 

Chit toa DH 
Ong N.T. Hung 

18 12h00 
- Kinh m6i cac dai bieu an cam tai Nha an Cong ty 
P.101 

• Ban to third 

Kinh cue nghi H6i tong van tri xem xet th6ng qua. 

Noi nhn: 

- HDQT Cong ty; 
- Luu VT, NPTQT. 
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